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Ray Anderson founded Interface in 1972 to manufacture the 

carpet tile which he predicted to be the ideal product for 

the office of the future. The company has since become the 

world’s largest manufacturer of modular carpet tiles as well as 

a leader in sustainability.

In 1994, Interface decided to change the way they do 

business. Anderson set the Interface team on a challenging 

and exciting journey to reduce their environmental impact to 

zero by 2020.

Interface aims to not just be sustainable, but to be restorative 

by putting back more than it takes from the environment 

and the community.  Interface brings this this vision to life 

on a daily basis through a number of programs such as their 

ReEntry™ Carpet Tile Recycling, the world’s first carpet tile 

recycling program. 

The company tracks its performance against goal 

using its trademark ecometrics tool and is committed 

to full transparency by publishing Evironmental Product 

Declarations for all its products. 

In 2000, Interface started using Life Cycle Assessment 

(LCA) as a decision-making tool to better understand the full 

environmental impacts associated with the entire life cycle 

of its products, from raw material extraction and processing, 

manufacturing, use, transportation, and end of life. LCA 

provides the customer with a comprehensive view of the full 

impact the product has on the environment.

“We all know that change is an inevitable part of business. 

Once you have ridden a wave just so far, you have to get 

another wave. We all know that. For us, becoming restorative 

has been that new wave and we have been riding it for 13 

years now. It’s been incredibly good for business.” 

- Ray Anderson, Founder of Interface.

What was originally the company’s business model has now 

become their nature.  Interface train their employees and 

provide incentives to achieve progress towards ‘Mission 

Zero’. In the the last 10 years alone, the recycled and 

biobased materials used in their products had increased by 

50% recycle content.

Interface has long been committed to incorporating mindful 

thinking into every aspect of the business. We apply mindful 

thinking to the business, designs, company culture and the 

surrounding environment.

Net Works

Net-Works is an innovative, cross-sector initiative designed 

to tackle the growing environmental problem of discarded 

fishing nets in some of the world’s poorest coastal 

communities whilst at the same time supporting Interface’s 

Mission Zero goal to source 100% recycled material for its 

carpet tiles. 

Aidan Mullan, Interface‘s Sustainability and Lean Manager 

explains: “It may seem a little crazy that a commercial 

carpet tile company has ended up working with the fishing 

community on a remote double barrier reef. But that‘s the 

beauty of seeing design as more than just product. 

Working with the Zoological Society London, our yarn 

supplier Aquafil and the local community has been rewarding; 

together we‘ve re-imagined what the value chain could look 

like. Sustainability is the mother of all collaborations after all.”

New Factory in Minto 

In 2012 a catastrophic fire destroyed the company‘s 

Australian factory at Picton. Since then Interface has built and 

commissioned a new state of the art manufacturing facility at 

Minto, closer to Sydney.

Starting afresh has given the company an even greater 

impetus reduce its footprint by introducing new ways of 

reducing and diverting waste away from landfill and access 

to more energy efficient equipment.

The vision still remains that ‘Mission Zero’ is the ultimate goal 

for Interface. According to Aidan Mullan, “The goal to have 

zero impact on the environment by 2020 and to become a 

restorative company is still very much a ‘driving force’ at 

Interface.”

Sustainability is inbuilt to the company‘s design strategy. the 

company‘s motto „Design for Purpose“ means not only that 

the product is fit for its actual use but is designed with end of 

life in mind and that it can be disassembled and reused in the 

manufacture of new carpet.

Ultimately the company’s goals are to remain leaders in 

design, quality and service and leaders in maintaining and 

developing a 100% sustainable business model. This ideal 

has inspired and continues to inspire Interface to make 

fundamental changes in the way they work.

Ray summarised it himself: “There has to be a better way”

Vision

© Interface 

BUILD RESILIENCE 

THROUGH DIVERSITY

DESIGN 

OUT WASTE

THINKING IN
SYSTEMS 

Established: 1973
Location: Sydney, Australia
Activity: Carpet Tiles

Interface are the world’s largest designer and maker of carpet tiles. They are best known for 
being a business inspired by nature, driven by purpose and focused on social contribution.
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Known for being one of the most advanced and progressive 
CEO’s in the world, Ray was named co-chairman of the 
President’s Council on Sustainable Development in 1997 
and was also the founder and chairman of the world’s 
largest carpet tile manufacturing company, Interface.

Ray Anderson was a self-confessed businessman, focused 
on building his company. Then he read Paul Hawken’s The 
Ecology of Commerce, and Anderson realised that with his 
company’s global reach and manufacturing footprint, he 
was in a position help make a considerable step toward 
building a sustainable world. And so he did.

Anderson refocused Interface’s attention on sustainable 
decision-making, taking a hard look at the beginning-
to-end life cycle of all its products. Anderson called this 
drive, Mission Zero: “our promise to eliminate any negative 
impact our company may have on the environment by the 
year 2020.”

Anderson spent the rest of his life transforming his 
company into an exemplar of sustainable business. He 
was a brilliant marketer who saw the value of sustainability 
to sell carpet, but also a visionary who saw the potential to 
transform commerce.
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“THE NEW COURSE WE‘RE 
ON AT INTERFACE IS 
TO PIONEER THE NEXT 
INDUSTRIAL REVOLUTION: 
ONE THAT IS KINDER AND 
GENTLER TO THE EARTH.”

 - RAY ANDERSON, 
FOUNDER OF INTERFACE
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